
RFP 2024-01 – Ques�ons and Answers I. 
 
See the following ques�ons as posed by a prospec�ve Integrator.   
The comments in Red are the Port of Port Arthur’s responses.  

1. The implementation timeframe is from April 1 to August 1; however, how long do we need to do 
the O&M for? 
Provide responses for annual O&M costs for the first year after implementation is complete. 

2. Do you have an estimated budget for the Implementation and O&M? 
No 

3. There are no stated page limits for Sections 5 & 6. Did you see them anywhere? 
No 

4. Do we know how many companies have shown interest in this RFP 
See #6 

5. Which companies are expected to participate in this RFP 
The following firms submitted an intent to propose.  

• Encore Business Solutions 
• DSWi 
• App Maisters 
• Logan Consulting 
• SMB Suite 

6. What is the allocated budget for this RFP? 
Undetermined at this time 

7. Is there any incumbent for this opportunity?  
No 
 

8. If there is an incumbent, then why you are looking for other companies? Are you not happy with 
them?  
N/A 
 

9. If there is an incumbent then are they bidding for this opportunity? 
N/A 


