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Security Guard Services 

Vendor Questions 

 

• Hours per posts and number of posts 
o Currently, minimum Security staffing is 24/7 at 1 post with a minimum of 2 persons.  
o During operations, the number of posts and personnel increases as required, up to 10 posts 

and up to a staffing level of 10.  The Port welcomes alternative approaches to coverage, 
scheduling and manning.  
 

• The Mandatory Pre-Proposal Conference will be held on June 10, 2024 at 2:00 PM.  Sign In 
for the conference will begin at 1:30.  The conference will be at the Executive Office of the 
Port, 221 Houston Avenue, Port Arthur, Texas.   

o The Port will provide a walk through of the facilities during the conference.  No PPE will 
be necessary for this tour.   

 
 


