Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit A — Proposal Submission Form

Please complete and submit this form with the proposal package. The individual signing below
must be authorized to bind the financial institution contractually.

Financial Institution Information

Name of Financial Institution:

FDIC Certificate Number:

Physical Address:

Mailing Address (if different):

Primary Contact Information

Primary Contact Name:

Title:

Telephone Number:

Email Address:




Authorized Representative

Authorized Officer Name & Title (Printed):

Signature:

Date:

By signing above, the respondent acknowledges and accepts the specifications, terms, and
conditions of this solicitation and certifies that the respondent is not currently involved in any
litigation against the Port.



Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit B — Required Banking Services

The Offeror shall indicate whether each required service can be provided as described, or in an
alternative manner that achieves substantially the same functionality and outcome.

1. Online_Banking Services - The Port requires internet-based online banking
services that, at a minimum, provide the following capabilities: balance reporting,
initiation of ACH debits and credits, incoming and outgoing wire transfers, inter-account
transfers, stop payment placement, statement reprints, data export functionality, and
transaction search capability. Daily balance reporting shall include: previous business
day information, closing ledger balance, closing collected balance, opening available
balance, one-day float, two-day float, month-to-date average closing ledger balance,
month-to-date average collected balance, total credits and debits, detailed debit and
credit activity, and total number of debit and credit transactions.

[(1Yes, can provide as required [INo, cannot provide as required

Comments:
2. Remote Deposit Capture Services - The Port currently utilizes a remote desktop

deposit scanner (Panina). The Port will require a comparable remote deposit capture
solution, including imaging capabilities for deposited items.

[(JYes, can provide as required [INo, cannot provide as required
Comments:




3. ACH Services - The Port requires ACH services with the capability to create ACH

credits for payroll, payroll taxes, and vendor payments, as well as originate ACH debits
for recurring payments of varying amounts.

[(1Yes, can provide as required [INo, cannot provide as required
Comments:

4, Wire Transfers - The Port requires an online banking system that allow the
initiation of both one-time and recurring wire transfers of varying amounts.

[(JYes, can provide as required [INo, cannot provide as required
Comments:

5. Intra-Account (Book) Transfers - The Port requires the ability to transfer funds
between accounts through the online banking platform.

[(JYes, can provide as required [INo, cannot provide as required
Comments:




6. ACH Debit Blocking - The Port requires ACH debit blocking capabilities, including
the ability to authorize specified ACH debits on designated accounts and block all ACH
debits on selected accounts.

[(JYes, can provide as required [INo, cannot provide as required
Comments:

7. Returned Check Reporting - The Port requires same day notification of all returned
checks.

[(JYes, can provide as required [INo, cannot provide as required

Comments:
8. Account Analysis - The Port requires account analysis statements at both the

individual account level and consolidated group level. Statements shall include average
ledger balance, average collected balance, average available balance, investable balance
available for services, eamings credit rate, net earnings credit amount, DDA interest paid,
detailed listing of services provided, quantity and unit cost for each service, and total
monthly service cost.

[(JYes, can provide as required [INo, cannot provide as required
Comments:




9. Bank Statements - The Port requires that bank statements shall be provided
within five (5) business days following the close of each calendar month.

Statement shall include detailed listings of all debits and credits through the last day of
the statement period. Monthly statements shall be provided regardless of account
activity. Accounts shall not be classified as dormant due to inactivity.

[(JYes, can provide as required [INo, cannot provide as required
Comments:

10. Payment for Services - The Port intends to pay for banking services through
earnings credit, direct payment, or a combination of both.

[(1Yes, can provide as required [INo, cannot provide as required
Comments:

11.  Account Settlement - Settlement of excess or deficient balances reflected in the
consolidated account analysis shall occur on a quarterly basis. If a deficiency exists,
settlement shall be made through direct debit from the Port's Operations & Maintenance
Fund (O&M Fund) account.

[(JYes, can provide as required [INo, cannot provide as required
Comments:




12. Audit Confirmations — The Bank shall provide annual account balance audit
confirmations to the Port's independent audit firm at no additional charge.

[(JYes, can provide as required [No, cannot provide as required
Comments:

13. FDIC Insurance Assessment - State how the Bank will treat the FDIC insurance
assessment charges on account balances. Also reflect this treatment below:

[IFees waived in full
[IFees partially waived
[JFees passed through in full to the Port

Comments:

14. Reserve Reguirement - State whether the Bank imposes a reserve
requirement on balances used in the calculation earnings credit.

L] Yes
L] No
Reserve Requirement Percentage: %

Comments:




15. Earnings Credit Rate (ECR) — The Offeror shall state the Earnings Credit Rate (ECR)
being proposed.

ECR Percentage: %

Comments:




Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit C— Optional and Additional Services

The following services are not required but may be considered by the Port. Please
indicate the Offeror's ability to provide each service and include any applicable
implementation, maintenance, monthly, or per item processing fees.

1. Online Payments Acceptance - The Port is interested in options for accepting
payments electronically through secure online platforms, including but not limited to
credit/debit card payments, ACH debits, electronic funds transfers, and mobile payment
solutions. The system should also support accompanying remittance and reporting
capabilities.

[IYes, can provide as required [1No, cannot provide as required
Comments:

2. Foreign Currency Exchange Services - Port employees periodically travel
internationally. The ability to obtain foreign currency prior to travel for incidental
expenses such as transportation, meals, and gratuities is considered a preferred service.
Please describe the Bank’s foreign currency exchange capabilities, supported currencies,
ordering procedures, delivery timelines, and applicable fees or exchange rate
considerations.

[IYes, can provide as required [ No, cannot provide as required
Comments:




3. Additional Services & Technological Enhancements - Based on the information
provided in this RFP and the Offeror's experience serving public sector entities, please
describe any additional banking services, treasury management solutions, fraud prevention
tools, reporting capabilities, or technical enhancements that may improve the efficiency
and effectiveness of the Port’s financial management operations.

These services are not required but may be evaluated based on functionality, feasibility,
service levels, implementation requirements, and associated costs. The Port reserves the
right to accept or decline any optional services proposed.

If optional services are implemented during the contract term, pricing and service levels
shall be consistent with those included in the Offeror’s proposal unless otherwise

negotiated and mutually agreed upon.

[IYes, can provide as required [ No, cannot provide as required

Comments:
4, Relationship Manager & Customer Support - To ensure successful

implementation and ongoing service support, the Offeror shall designate a primary
relationship manager located at the Offeror’s local facility for treasury and depository
services. The designated representative should possess sufficient authority and expertise
to coordinate services, address operational issues, facilitate problem resolution, and meet
with Port staff as necessary regarding banking matters.

Please provide the name, title, location, and relevant experience of the proposed
relationship manager and support team.

[IYes, can provide as required [ No, cannot provide as required
Comments:




Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit D — Deposit Procedures

The Port currently receives the majority of funds via check, wire transfer, and ACH
transactions. The Port utilizes a desktop remote deposit capture scanner for check
deposits and requires continued remote deposit capture capability, including check image
retention and deposit item imaging functionality.

In addition, the Port periodically receives cash deposits. Please describe the Bank’s
policies and procedures regarding commercial cash deposits, night depository services,
teller-assisted business deposits, deposit verification procedures, funds availability, and
any applicable fees or limitations.

Comments:




Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit E — Collateral Requirements

1. Collateralization - The successful Offeror shall pledge collateral in accordance with
the requirements of the Texas Public Funds Collateral Act, Chapter 2257 of the Texas
Government Code, and the Port’s Investment Policy.

The Offeror shall obtain and maintain acceptable collateral sufficient to secure all Port
deposits exceeding applicable FDIC insurance limits, including time and demand deposits.

Collateral shall be maintained at a minimum margin level of 102% of principal plus
accrued interest. The collateral shall be marked-to-market monthly, and monthly
collateral reports shall be provided to the Port.

Control of collateral shall be maintained jointly between the Offeror and the Port. Any
substitution of pledged collateral must received prior written approval from the Port,
which approval shall not be unreasonably withheld. Requests for collateral substitution
must be submitted in writing, and replacement collateral must be received and approved
prior to the release of existing collateral.

[IYes, can provide as required [1No, cannot provide as required
Comments:

2. Collateral Monitoring — The successful Offeror shall monitor collateral adequacy
daily and provide additional collateral as necessary to maintain compliance with the Port’s
Investment Policy and required collateral margin levels.

The Offeror shall be contractually responsible for the daily monitoring and maintenance
of collateral levels. Monthly reporting documenting daily collateral monitoring activities
and compliance shall be provided to the Port.

[IYes, can provide as required [ No, cannot provide as required
Comments:




3. Pledged Collateral Custody and Safekeeping — All pledged securities shall be held
by an independent third-party safekeeping institution that is not affiliated with or owned
by the Offeror’s holding company.

The successful Offeror shall execute a tri-party safekeeping agreement among the Port,
the Offeror, and the safekeeping institution governing the custody and control of pledged

securities.

Name of Proposed Custodian:

[IYes, can provide as required [ No, cannot provide as required
Comments:

4, Collateral Substitution — Any substitution of pledged securities shall be conducted
in accordance with the Port’s Investment Policy and subject to the Port’s prior written
approval requirements.

[IYes, can provide as required [ No, cannot provide as required
Comments:




5. Reduction and Release of Pledged Collateral — Any reduction in the total amount
of pledged collateral or release of pledged securities must receive prior written approval
from an authorized representative of the Port.

[IYes, can provide as required [ No, cannot provide as required
Comments:

6. Collateral Reporting — The successful Offeror and custodial bank shall provide the
Port with a monthly pledged securities report, as well as additional reports upon request.

The report shall include, at a minimum, the following information for each pledged
security:

e Security Name

e Security Type/Description

e Coupon Rate

e CUSIP Number

e Original Face Value

e Current Market Value

e Maturity Date

[IYes, can provide as required [ No, cannot provide as required
Comments:




Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit F — Investment Services

The Public Funds Investment Act (“PFIA”), Chapter 2256 of the Texas Government Code,
together with the Port’s Investment Policy, shall govern all investment activities of the Port. The
successful Offeror shall provide all services in compliance with applicable law and the Port’s
Investment Policy.

1. Direct Investment Alternatives - The Port reserves the right, at its sole discretion,
to direct the investment of Port funds held in any account maintained under the
depository agreement.

Interest earnings on all interest-bearing accounts shall be credited monthly without
minimum balance requirements or earnings thresholds.

The Port’s authorized investment options are outlined in the Port’s Investment Policy,
which is subject to annual review and revision.

The Port may elect to purchase authorized investment securities from the Offeror;
however, all securities purchases shall be competitively bid at the time of purchase.

LIYes, can provide as required [1 No, cannot provide as required
Comments:

2. Certificates of Deposits — Certificates of Deposits (“CDs”) purchased for the Port
shall be non-negotiable and registered in the name of the Port.

All CDs shall either:
e Be fully insured within applicable FDIC insurance limits; or
e Be collateralized in accordance with the requirements of this RFP and the Port’s
Investment Policy.

For any CD balances exceeding FDIC insurance limits, proof of collateralization must be



provided to the Port prior to settlement.
[IYes, can provide as required [ No, cannot provide as required

Comments:
3. Securities Clearing, Safekeeping, and Custody Services — The Port requires the

successful Offeror to provide securities clearing, safekeeping, and custody services for all
investment securities owned by the Port

All securities transactions shall be conducted on a delivery-versus-payment (“DVP”) basis.

The successful Offeror shall:

e Act as clearing agent for all securities purchases and sales executed by the Port;

e Provide all require wire transfer and delivery services necessary to support
investment activities;

e Ensure all principal, interest, coupoin, and maturity payments receive same-day
collected credit without additional action by the Port;

e Provide trade confirmations within one (1) business day of execution;

e [ssue safekeeping receipts within two (2) business days of settlement;

e Post interest payments on the due date, or the next business day if the due date
falls on a weekend or bank holiday; and

e Notify the Port promptly of any securities called prior to maturity.

Safekeeping services shall be governed by a Custodial Agent Agreement executed between
the Port and the successful Offeror.

The successful Offeror shall provide a secure web-based platform for safekeeping
transaction monitoring, reporting, and account access.

All fees associated with investment and safekeeping services must be separately itemized
and included on the Bank Service Fee Schedule submitted in response to this RFP.

[IYes, can provide as required [ No, cannot provide as required
Comments:







Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit G — Overdraft Provisions

1. Net Overdraft Defined - The Port does not anticipate or intend for a net overdraft
condition to occur during the term of the depository agreement

For purposes of this Agreement, a “net overdraft” shall be defined as a negative collected

balance in the Port’s accounts on a consolidated basis rather than within any individual
account.

Comments:

2. Notification of Overdraft — In the event checks or other payment items are
presented against insufficient collected funds in the Port’s consolidated accounts, the
successful Offeror shall promptly notify the Port by telephone and/or email of the
overdraft condition.

The successful Offeror shall provide the Port with a minimum of one (1) business day to
cure or otherwise resolve the overdraft condition before exercising any remedies available
under the depository agreement, except where prohibited by applicable law or banking
regulation.

[IYes, can provide as required [ No, cannot provide as required
Comments:




3. Overdraft Terms and Conditions — In the event a net overdraft condition occurs,
the Offeror shall specify the following terms applicable to overdraft accommodations:

a. Maximum number of banking days the overdraft may remain outstanding:

b. Maximum overdraft amount permitted:

c. Applicable annual interest rate computed on the overdraft:

Comments:

The Port reserves the right to reject any proposal containing overdraft terms deemed
unreasonable or inconsistent with prudent public fund management practices.



Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit H — Other Stipulations

1. Regulation Notifications - The successful Offeror shall notify the Port in writing
within thirty (30) days of any changes in federal or state laws, regulations, or regulatory
guidance that may materially affect the services or requirements of the agreement.

[IYes, can provide as required [ No, cannot provide as required
Comments:

2. Right to Cancel Due to Changes in Law or Regulation — In the event compliance
with the agreement becomes unlawful or prohibited under any applicable federal or state

law, regulation, or regulatory ruling, the Port reserves the right to terminate the
agreement and re-solicit proposals without penalty.

[IYes, can provide as required [ No, cannot provide as required
Comments:

3. Access to Bank Records — The successful Offeror shall make records related to
the Port’s accounts available for review during normal business hours by authorized Port
personnel and/or the Port’s independent auditors, subject to applicable confidentiality
and banking regulations.

[Yes, can provide as required [ No, cannot provide as required
Comments:




4, Right to Open & Maintain Other Accounts — The Port reserves the right to establish
and maintain demand deposit accounts, investment accounts, and other banking
relationships with financial institutions other than the successful offeror.

[IYes, can provide as required [ No, cannot provide as required

Comments:
5. Secondary Depository Bank Relationship — As part of its disaster recovery and

business continuity planning, the Port may elect to maintain a secondary depository banking

relationship. Would the Offeror consider entering into such an agreement if requested by the
Port?

[IYes, can provide as required [ No, cannot provide as required

Comments:
6. Right to Terminate — The Port reserves the right to terminate the agreement, with or

without cause, upon ninety (90) days written notice to the successful Offeror.

[IYes, can provide as required [ No, cannot provide as required
Comments:




7. Fixed Terms and Pricing — All proposed fees, rates, earnings credit rates, and
conditions shall remain fixed for the initial agreement term and any approval renewal or
extension periods unless otherwise specified in the proposal.

[IYes, can provide as required [ No, cannot provide as required

Comments:
8. Formal Agreement Required — Final award of the depository services contract shall

be made by the Port of Port Arthur Board of Commissioners. The successful Offeror shall
execute a formal agreement incorporating the requirements of this RFP, the Offeror’s
response, and all related schedules and attachments. Required attachments include, at a
minimum, a collateral custodial agreement, FIRREA certificate, and PFIA investment provider
certification.

[IYes, can provide as required [ No, cannot provide as required

Comments:
9. Relationship Officer — The successful Offeror shall designate a primary relationship

officer who will serve as the main point of contact and coordinate all interactions between
the Port and the Offeror.

Relationship Officer Name:

Title:

Phone Number:

Email Address:

Physical Address:
Comments:




10. Officer Resumes — Please provide brief resumes or professional summaries for the
primary individuals who will be responsible for servicing the Port’s accounts and managing
the banking relationship.

Comments:




Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit | — Investment Policy and Required Affidavit

This certification is executed on behalf of the Port of Port Arthur Navigation District of Jefferson
County, Texas (the Port) and (the Firm) pursuant to the Public Funds

Investment Act, Chapter 2256, Government Code, Texas Codes Annotated (the Act) in
connection with investment transactions conducted between the Port and the Firm.

The undersigned Authorized Representative of the Firm hereby certifies on behalf of the Firm
that:

1. The Authorized Representative is duly authorized to execute this Certification on behalf
of the Firm, and

2. The Authorized Representative has received and reviewed the Investment Policy furnished
by the Port, dated July 2026, and

3. The Firm has implemented reasonable procedures and controls to preclude investment
transactions conducted between the Firm and the Port that are not authorized by the Port's
Investment Policy, except to the extent that this authorization is dependent on an analysis of
the makeup of the entity's portfolio or requires an interpretation of subjective investment
standards.

Authorized Representative

Signhature:

Name and Title (Printed):

Firm Name (Printed):

Registered Principal Name:

Registration or Dealer #:

Date:

Please submit this completed and signed form to the Port’s Investment Officer.



Request for Proposals (RFP) 2026-03

Bank Depository Services

Exhibit | — Investment Policy and Required Affidavit

This certification is executed on behalf of the Port of Port Arthur Navigation District of
Jefferson County, Texas (the Port) and (the Firm) pursuant to the
Public Funds Investment Act, Chapter 2256, Government Code, Texas Codes Annotated (the
Act) in connection with investment transactions conducted between the Port and the Firm.

The undersigned Authorized Representative of the Firm hereby certifies on behalf of the Firm
that:

1. The Authorized Representative is duly authorized to execute this Certification on
behalf of the Firm, and

2. The Authorized Representative has received and reviewed the Investment Policy
furnished by the Port, dated July 2026, and

3. The Firm has implemented reasonable procedures and controls in an effort to
preclude investment transactions conducted between the Firm and the Port that are
not authorized by the Port’s Investment Policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the entity’s portfolio or
requires an interpretation of subjective investment standards.

Authorized Representative

Signature:

Name and Title (Printed):

Firm Name (Printed):

Registered Principal Name:

Registration or Dealer #:

Date:

Please submit this completed and signed form to the Port’s Investment Officer.



CERTIFICATION REQUIRED BY TEXAS FAMILY CODE §231.006

Pursuant to Texas Family Code §231.006 (relating to delinquent child support), Contractor
hereby certifies that it is not ineligible to receive the specified grant, loan, or payment and
acknowledges that this Contract will be terminated and payment will be withheld if this certification
is found to be inaccurate. Under Tex. Fam. Code § 231.006(c), responses must include names and
Social Security Numbers of each person with at least 25% ownership of the business entity
submitting the response or entering into the contract. If any person meets the 25% ownership criteria,
failure to provide the required information will result in disqualification of the solicitation. Vendors
and contractors meeting the criteria must complete the following.

Name Social Security Number

Printed Contractor Name:

Signed by:

Printed Name/Title:
Dated:




CERTIFICATION REQUIRED BY TEXAS GOVERNMENT CODE §2276.002

State law requires certification from a Company for contracts involving goods or services:
(1) between a government entity and a Company with 10 or more full-time employees, and (2) has
avalue of $100,000 or more that is to be paid wholly or partly from public funds of the governmental
entity.

The following definitions apply to this state statute:

1. “Boycott energy company” means, without an ordinary business purpose, refusing to deal
with, terminating business activities with, or otherwise taking any action that is intended to
penalize, inflict economic harm on, or limit commercial relations with a company because
the company:

(A) engages in the exploration, production, utilization, transportation, sale, or
manufacturing of fossil fuel-based energy and does not commit or pledge to meet
environmental standards beyond applicable federal and state law; or

(B)  does business with a company described by Paragraph (A).

2. “Company” means a for-profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company,
or affiliate of those entities or business associations, that exists to make a profit.

1. By signing below, Company hereby certifies the following:

(A)  does not boycott energy companies; and
(B)  will not boycott energy companies during the term of the contract.

Printed Company Name:

Signed by:

Printed Name/Title:
Dated:

2. Alternatively, by signing below, Company hereby certifies that Section 2276.002 does
not apply to this contract due to the following (check all that apply):

o Company has fewer than 10 full-time employees; or
| Contract value is for less than $100,000.00.

Printed Company Name:

Signed by:

Printed Name/Title:
Dated:




CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

2]

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

|:| Yes |:| No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

|:| Yes |:| No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature of vendor doing business with the governmental entity Date

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction thatis subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2) the vendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) a contract between the local governmental entity and vendor has been executed;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) thatthe vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021



CERTIFICATION REQUIRED BY TEXAS GOVERNMENT CODE §2274.002

State law requires certification from a Company for contracts involving goods or services:
(1) between a government entity and a Company with 10 or more full-time employees, and (2) has
avalue of $100,000 or more that is to be paid wholly or partly from public funds of the governmental

entity.

The following definitions apply to this state statute:

1. “Discriminate against a firearm entity or firearm trade association”:
means, with respect to the entity or association, to:

(A)

(B)

(1)

(ii)

(iii)

refuse to engage in the trade of any goods or services with the entity or
association based solely on its status as a firearm entity or firearm trade
association;

refrain from continuing an existing business relationship with the entity or
association based solely on its status as a firearm entity or firearm trade
association; or

terminate an existing business relationship with the entity or association
based solely on its status as a firearm entity or firearm trade association; and

does not include:

(1)

(ii)

the established policies of a merchant, retail seller, or platform that restrict or

prohibit the listing or selling of ammunition, firearms, or firearm accessories;

and

a company’s refusal to engage in the trade of any goods or services, decision

to refrain from continuing an existing business relationship, or decision to

terminate an existing business relationship:

(aa)  to comply with federal, state, or local law, policy, or regulations or a
directive by a regulatory agency; or

(bb) for any traditional business reason that is specific to the customer or
potential customer and not based solely on an entity’s or association’s
status as a firearm entity or firearm trade association.

2. “Company” means a for-profit organization, association, corporation, partnership, joint
venture, limited partnership, limited liability partnership, or limited liability company,
including a wholly owned subsidiary, majority-owned subsidiary, parent company, or
affiliate of those entities or associations that exists to make a profit. The term does not
include a sole proprietorship.

1. By signing below, Company hereby certifies the following:

(A)

(B)

does not have a practice, policy, guidance, or directive that discriminates against a
firearm entity or firearm trade association; and

will not discriminate during the term of the contract against a firearm entity or
firearm trade association.



Printed Company Name:

Signed by:

Printed Name/Title:
Dated:

Alternatively, by signing below, Company hereby certifies that Section 2274.002 does
not apply to this contract due to the following (check all that apply):

o Company is a sole proprietor; or

o Company has fewer than 10 full-time employees; or
| Contract value is for less than $100,000.00.

Printed Company Name:

Signed by:

Printed Name/Title:
Dated:




CERTIFICATION REQUIRED BY TEXAS GOVERNMENT CODE §2271.002

State law requires certification from a Company for contracts involving goods or services:
(1) between a government entity and a Company with 10 or more full-time employees, and (2) has
avalue of $100,000 or more that is to be paid wholly or partly from public funds of the governmental
entity.

The following definitions apply to this state statute:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in
Israel or in an Israeli-controlled territory, but does not include an action made for ordinary
business purposes; and

2. “Company” means a for-profit organization, association, corporation, partnership, joint
venture, limited partnership, limited liability partnership, or limited liability company,
including a wholly owned subsidiary, majority-owned subsidiary, parent company, or
affiliate of those entities or business associations that exists to make a profit.

1. By signing below, Company hereby certifies the following:

A. Company does not boycott Israel; and
B. Company will not boycott Israel during the term of the contract.

Printed Company Name:

Signed by:

Printed Name/Title:
Dated:

2. Alternatively, by signing below, Company hereby certifies that Section 2271.002 does
not apply to this contract due to the following (check all that apply):

o Company is a sole proprietor; or
o Company has fewer than 10 full-time employees; or

O Contract value is for less than $100,000.00.

Printed Company Name:

Signed by:

Printed Name/Title:
Dated:




CERTIFICATIONS REQUIRED BY TEXAS LAW

By signing below, Contractor hereby certifies that:

Texas Government Code Chapter 552, Subchapter J may apply to this solicitation or contract
and agrees that the contract may be terminated if Contractor knowingly or intentionally fails
to comply with a requirement of that subchapter.

Pursuant to Texas Government Code Section 2252.152, it does not engage in business with
Iran, Sudan, or foreign terrorist organizations.

It is not identified on a list of companies known to have contracts with or provide supplies
or services to a foreign terrorist organization prepared and maintained pursuant to Section

2252.153 of the Texas Government Code.

It is not ineligible to receive or enter into the contract pursuant to the provisions of the Texas
Health and Safety Code Section 161.0085.

Printed Company Name:

Signed by:
Printed Name/Title:
Dated:




NON-COLLUSION AFFIDAVIT

STATE OF TEXAS

won LN Lo

COUNTY OF JEFFERSON

By the signature below, the signatory for the bidder certifies that neither he nor the firm,
corporation, partnership or institution represented by the signatory or anyone acting for the firm
bidding this project has violated the antitrust laws of this State, codified at Section 15.01, et seq.,
Texas Business and Commerce Code, or the Federal antitrust laws, nor communicated directly or
indirectly the bid made to any competitor or any other person engaged in the same line of business,
nor has the signatory or anyone acting for the firm, corporation or institution submitting a bid
committed any other act of collusion related to the development and submission of this bid proposal.

Signature:
Printed Name:
Title:
Company:
Date:

Subscribed and sworn to before me the undersigned authority by ,
the of , on behalf of said bidder.

Notary Public in and for the State of Texas

My commission expires:




RESOLUTION

A RESOLUTION of the Port of Port Arthur Navigation District of Jefferson County, Texas (the
“Port”) establishing a Diversity in Contracting Policy Directive to increase local, minority, veteran and
women owned (“MVW?) business opportunities.

WHEREAS, the Port is committed to increasing local economic opportunity, promoting social
responsibility, and establishing partnerships within its communities; and

WIIEREAS, the economic vitality of a community is strengthened and more resilient when
opportunity is inclusive across diverse communities; and

WHEREAS, the Port is uniquely positioned to lead in efforts to provide a level platform to all
businesses including MV W owned businesses to compete and succeed; and

WHEREAS, the Port seeks to affirmatively expand its efforts to increase MV W participation in
Port contracts by providing resources, training and assistance to MVWs to bid on Port contracts; and

WHEREAS, the Board of Commissioners of the Port of Pott Arthur believe there is a need to
increase the number of MVW owned businesses utilized on Port contracts; and

WHEREAS, this Policy is being adopted to increase the Port’s efforts to eliminate disparities and
result in more equal, diverse, and inclusive opportunities for MV Ws; and

WHEREAS, the Port seeks to establish and support a diverse workforce by improving diversity
and inclusion focused on eliminating racial inequalities and identifying interventions for use in policy,
program, and budget planninig and implementation; and

WHEREAS, the Port is committed to its values of conducting business with the highest ethical
standards and business practices reflect integrity, accountability, honesty, fairness and respect at all
tevels;

NOW, THEREFORE, BE IT RESOLVED by the Board of Port Commissioners as follows:
SECTION 1. The Diversity in Contracting Policy Directive as shown in Exhibit A is hereby established.
SECTION 2. This Policy Directive shall be labeled and catalogued as appropriate, together with
subsequent policy directives, and shall be made readily available for use by Port staff and members of the
public as a governance document of the Port of Port Arthur.

ADOPTED by the Board of Commissioners of the Port of Port Arthur at a duly noticed mecting

thereof, held this 24 day of June, 2020 and duly authenticated in open session by the signatures of the
Commissioners voting in favor thereof and the seal of the Commission.

COMEALK , TORNSIN,

COMMISSIONERS VOTING
FOR THE RESOLUTIONS: MaeTin) | SInON | SPeAR S
COMMISSIONERS VOTING

AGAINST THE RESOLUTIONS: l\l'bNe




ABSENTEES AND ABSTENTIONS: I\DNF-

Signature of Officer: /

Name Printed: Norris J, Simon, Jr.

Title: President of Board of Commissioners

(seal)

Approved by Counsel:




Port of Port Arthur Navigation District
of Jefferson County, Texas

POLICY DIRECTIVE ON DIVERSITY IN CONTRACTING
Adopted TUNE 24 2020

SECTION 1. Purpose.

The Board of Commissioners of the Port of Port Arthur have determined a need to increase the number of local,
minority, veteran and women owned businesses utilized on Port contracts. The purpose of this policy directive Is to
increase the utilization of Port revenues from taxes and operations to assist local, minarity, veteran and women
owned businesses by providing increased opportunities for participation in contracting for public works, consulting
services, supplies, material, equipment, and other services required by the Port.

SECTION 2. Definitions.

For the purposes of this policy directive:

“Affirmative efforts” means documented reasonable attempts in good faith to contract with minority, veteran and
women owned businesses.

“Availabllity” or "avallable” means a business that is interested in and capable of performing the work within the
time frame required and to the quality specified in the solicitation and contract.

“Capability” or “capable” means that a business appears able to perform a commercially useful function in
performance of the work.

“Commercially useful function” means the performance of real and actual services in the discharge of any contractual
endeavor.

“Contract” means an agreement for public works, consulting services, supplies, material, equipment, or other
services.

“Contractor” means a business that has a contract with the Port,
“Local” means within the boundaries of the Port of Port Arthur Navigation District of Jefferson County, Texas.

“Local Plus” means within the nine county region comprised of Jefferson, Orange, Hardin, Jasper, Newton, Liberty,
Tyler and Chambers counties, as well as the Bolivar Peninsula area of Galveston County.

“Relevant demographic data” is defined as, but not limited to, Asian-Pacific Americans, Black Americans, Hispanic
Amerlcans, Native Americans, Asian, and Women, and other characteristic information related to a business owner’s




sexual orientation, sex/gender, race, ethnicity, physical ability, or veteran status as self-reported and/or certified by
another government entity, as deemed necessary or relevant to eliminating disparity in Port contracting.

“Utilization” is defined as both the percent of contracting dollars paid to MVYW firms as well as the number of MVYW
firms under contract.

“Minority, veteran, or women owned business” (MVW) means a business that is at least 51 percent owned and
controlled by minorities, veterans and/or women (including, but not limited to Asian-Pacific Americans, Black
Americans, Hispanic Americans, Native Americans, Asian, Service-Disabled Veterans, and Women, and other
characteristic information related to a business owner's sexual orientation, sex/gender, race, ethnicity, physical
ability, or veteran status as self-reported and/or certified by another government entity, as deemed necessary or
relevant to eliminating disparity in Port contracting).

SECTION 3. Scope and Applicability.

This policy directive shall apply to all types of procurement contracts with the Port, including construction and
consulting contracts, purchased goods, and services.

SECTION 4. Responsibilities.

The Board of Commissioners shall establish goals ta increase MVW utilizatian for the Fxerutive Directar and staff in
Port contracts and shall:

A. Expand opportunities for MVW firms across Port functions, wherever practicable;

B. Pursue the goal to substantially increase the number of MVW firms that contract with the Port and
thereby substantially increase the percentage of dollars spent on MVW contracts, effective immediately upon the
adoption of this policy directive;

C.  Within 120 days of adoption of this policy directive, develop a Diversity in Contracting Program that
identifies affirmative cfforts to afford MVW owned businesses the maximum practicable opportunity to participate in

Port contracts;

D. Incorporate the MVW goals into the Port’s Diversity in Contracting Program to the fullest extent
reasonable, including incorporation Into scorecards, reports, and project plan updates. The Port shall prepare and
publish an annual report each year entitled “Port of Port Arthur Diversity in Contracting Annual Report”;

E. Establish and improve outreach efforts to increase and sustain MVW participation in Port contracting;
and

F. Take affirmative efforts to assure equality of contracting opportunity through the development and
application of inclusion plans or other tools as necessary.

SECTION 5. Policy.
A. The Part’s Diversity in Contracting Program shall include:

(1) Responsibilities, policies, practices, and processes that can improve the Port procurement and
contracting processes to provide a more receptive environment for the utilization of MVW firms, and



to ensure that businesses and contractors of all tiers working on Port contracts and subcontracts
utilize MVW firms, wherever feasible or as required;

(2) Development of a standard procedure for the Port-wide MVW goal setting, and collection and
reporting of relevant demagraphic data to be stared in a central database;

(3) Identify categories of contracts that will require MVW inclusion plans and other tools that will be
applied to other categoaries of contracts Port-wide;

(4) Clear lines of responsibility and accountability for implementation of the MVW program; and

(5) Make MVW goal-setting and affirmative implementation efforts part of the annual performance
evaluation for each Port department head/supervisor and require standardized MVW program
training, implementation, and coordination for all department leaders and their MVYW
representatives.

B. The Port’s Diversity in Contracting Annual Report shall include:
(1) The Port’s prior year increase in utilization of MVWSs to reduce disparity in Port contracting; and
{2) The achievement of goals by department for MVW utilization based on:

(a) Each Port department head/supervisor’s review of future procurements to identify
available firms on upcoming contracts to create a utilization goal that is justifiable, bold, and
challenging; and

(b} Canstruction goals based on histaric utilization plus an established percentage, until such
time that a disparity study or other valid internal data can demonstrate a reasonable level of
utilization,

C. Toimprove inclusion and outreach to improve and sustain MVW participation and to reduce disparity in
Port contracting, the Port shall:

(1) Support training and assistance to Port staff to increase participation in outreach and to learn
about the internal and external resources available to include MVW firms in the Port’s procurement

and contracting;

{2) Improve and expand technical assistance, including MVW certification, business development,
training, and mentoring programs for MVW firms to enhance bidding expertise and promote greater
coordination with advacacy organizations, businesses, individuals, and public agencies and other Port
departments;

(3) Create opportunities for members of the contracting and vendor community, Port, and other
stakeholders to work collabaratively on recommendations for the Port to more effectively use the
directives in this policy directive;

{4) Assist contractors desiring to bid on Port contracts to comply with the affirmative efforts
provisions for such contract, and offer informatian as to organizations and agencies available to



assist such contractors in recruiting, mentoring, training, or otherwise preparing potential
subcontractors; and

(5) Cooperate and establish formal and/or informal partnerships and mutual cooperation with other
public agencies to carry out the purposes of this policy directive, as needed.

D. Affirmative efforts to assure equality of contracting opportunity required:

(1) Develop procurement tools, such as MVW inclusion plans, and require bidders and proposers to
comply with the MVW solicitation requirement in order to improve and sustain participation of MVW
in Port contracts;

(2) Identify and implement a Port-wide method to regularly manitor and measure the Port MYW
program and attainment of goals by contractors;

(3) Establish goals for participation of MYW owned businesses in a particular Port contract on a case-
by-case basis;

(4) Work closely with other departments to ensure all policies, practices, and processes are
consistent and complementary to make it easier for MVW firms to pursue Port contracts; and

(5) Review certifications and determine whether vendors meet program requirements.

€. Affirmative efforts in subcontracting:

(1) All contractors, including MVW firms, shall actively solicit bids for subcontracts to qualified,
available, and capable MVW businesses to perform commercially useful functions;

(2} Contractors shall consider the grant of subcontracts to MYW bidders on the basis of substantially
equal proposals in the light most favorable to MVW businesses;

(3) At the request of the relevant Port department, when inclusion plans are required, contractors
shall furnish evidence of the contractor's compliance with the Port’s requirements for MVW
solicitation and will submit evidence of compliance with this section as part of any bid.

(4) Contractors shall provide records necessary to document affirmative efforts to subcontract with
MVW businesses on Port contracts;

(5) At any time during a contract in which an inclusion plan is required, Port shall request and
contractors shall furnish evidence of the contractor’s compliance with these requirements of MVYW
solicitation and affirmative efforts to subcontract with MVW businesses;

(6) Compliance with all requirements and past performance under this policy directive may be
included in the evaluation of future procurements; and

(7} In applying the provisions of this policy directive to contracts funded in whole or in part with

federal funds and subject to 49 CFR Part 23, Subpart D, regarding Airport Concessions Disadvantaged
Business Enterprises (ACDBE) or 49 CFR 26, Subpart C, regarding Disadvantaged Business Enterprises
(DBE), references to Women and Minority Businesses shall also include federally recognized ACDBESs



or DBEs. In the event of a conflict between the provisions of this chapter, or the rules implementing
this palicy directive, and the requirements of 49 CFR 26, Subpart C, or 49 CFR Part 23, Subpart D, ar
any other superseding applicable federal statute or regulation, the provisions of the federal statute

or regulation shall control.

F. Expanding Opportunity.

(1) The Port shall immediately commence review and recommend measures to expand opportunities
for MVW firms in other Port enterprise opportunities, for example real estate leases, to encourage
and promote access to Port facilities by MVW firms,

SECTION 6. Local Preference.

A. To be deemed a Local business or Local Plus business in this Program, businesses must first successfully
complete Registration and provide other documentation as may be reasonably required by the Port,

B. Alocal business means a business with its principal place of business within the Port of Port Arthur
Navigation District, Jefferson County, Texas.

C. A Local Plus business means a business with its principal place of business within Jefferson, Orange,
Hardin, Jasper, Newton, Liberty, Tyler and Chambers counties, as well as the Bolivar Peninsula area of Galveston

County in the State of Texas.
D. Principal place of business means the business must:
(1) Be headquartered within the limits of the applicable jurisdiction as stated in A. or B, above; or
(2) Have an established place or places of business within the limits of the applicable jurisdiction in
A. or B. above from which 20% or more of the entity’s workforce are regularly based, and from which a substantial
role in the entity’s performance of a commercially useful function or a substantial part of its operations is conducted.

A location utilized solely as a post office box, mail drop or telephone message center or any combination thereof,
with no other substantial work function, shall not be construed as a principal place of business.

E. Headquartered means the location where an entity’s leadership directs, controls, and coordinates the
entity’s activities,

F. Local Preference may be appropriate for contracts related to:

{a) any activity or matter incidental to the advertising, development, or promation of the
Port district or its ports, waterways, harbors, or terminals;

(b) furthering the genera! welfare of the Part district and its facilities; or
(c) the betterment of the Port district’s relations with steamship and rail lines, shippers,

consignees of freight, governmental officials, or others interested or sought to be interested
in the ports, waterways, harbors, or terminals.



SECTION 7. Historically Underutilized Businesses (HUB).

A. A business submitting a bid under the HUB category for a Port project must obtain a HUB Certification
from the State of Texas prior to submission,

B. To be eligible for HUB certification in the State of Texas, a business must:
(1) Be a U.S. citizen;

(2) Be a for-profit entity that has not exceeded the size standard prescribed by 34 TAC §20.294 and
has its principal place of business in Texas; and

(3) Be at least 51% owned by an Asian Pacific American, Black American, Hispanic American, Native
American, American woman and/or a Service Disabled Veteran with a Service related disability of 20% or greater,
who resides in Texas and actively participates in the control, operations and management of the entity’s affairs.

SECTION 8. Veteran Owned Businesses.

A. A business submitting a bid under the Veteran Owned business category for a Port project must
complete a Veteran Owned business certification packet fraom the Port prior to submission.

B. A Veteran Owned business must be at least 51% owned by one or more veterans as defined in 38 USC
101(2).

SECTION 9, Program Evaluation and Audit.

A. The Executive Director or his or her designee shall periodically monitor and report benchmarks and
metrics to evaluate the Part’s Diversity in Contracting Program, including:

(1) Incorparation of these MVW goals into the Port’s procurement policies and plans to the fullest
extent reasonable, including incorporation into scorccards, reports, and project plan updates.

(2) Specific measures the Port will undertake to increase the participation of MVW firms and to
reduce disparities, including the number of events or outreach activities canducted to ensure
responsiveness to bid apportunities.

{3) Progress towards specific department MVW utilization goals, including the number of
opportunities a department has available, the goals established for those opportunities and the
actual utilization, including periodic review of disparity study results, to determine reasonableness of
goals,

(4) Data reporting using the standard procedure identified in the MVW program for the Port-wide
collection and reporting of relevant demographic data including percent of project dollars spent,

number of businesses, and types of procurements.

(5) Preparation and publication of the Port’s Diversity in Contracting Annual Report.



B. The Port’s Director of Accounting shall include the Diversity in Contracting Program In the Port's annual
business plan to monitor and report on adherence to this policy and establish compliance measures for future years
as the Director of Accounting deems appropriate.

SECTION 10. Fiscal Implications.

Fiscal implications shall be reviewed by the Executive Director annually, at a minimum, to ensure that
implementation of this policy directive is adequately resourced and shall submit a budget request as appropriate.
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