RFP for Bank Depository Services

_

Request for Proposal (RFP) 2026-03
Bank Depository Services

All Proposals Must Be Submitted To:

Port of Port Arthur Navigation District
Attn: Larry Kelley
320 Houston Avenue
Port Arthur, Texas 77640
Attention: RFP 2026-03 Bank Depository Services

All Proposals must be received:
8/20/26 2:00 PM

Proposals received after the above date and time will not be
considered.
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1. RFP Overview
1.1. Purpose of RFP

Pursuant to Chapter 105 of the Local Government Code, this RFP is intended to serve as the proposal from
qualified financial institutions to provide primary bank depository services.

1.2. Port of Port Arthur Background

The Port is a multi-berth operating public Port on the Sabine Neches Waterway with annual operating
revenues of approximately $16 million supplemented with property tax revenue and currently manages
13 Federal and State grant funded projects. These projects are a component of the five-year capital
program comprised of 27 projects in total, valued at approximately $156 million.

The Port also owns certain tracts of real estate that are leased. Background information about the Port is
available on its website, https://portpa.com/.

1.3. Procurement Schedule

Event Date

RFP Issued 7/8/26
Mandatory Pre Proposal Conference 7/20/26, 2:00 PM
Questions/Additional Information Requests by 3:00 PM 7/29/26, 2:00 PM
Responses to questions due 8/3/26, 2:00 PM
Deadline for Submissions 8/20/26, 2:00 PM
Board of Commissioners Contract Award Consideration 9/16/26

Contract Period Begins 10/15/26

* The schedule may be adjusted, as necessary at the discretion of the Port.

1.4. RFP Coordinator

All communications concerning this RFP must be submitted via email to Kaylynn Rizzotto, Director of
Accounting at bids@portpa.com. Proposer’s contact with anyone else in the Port (other than at the Pre
Proposal Conference) is expressly forbidden and may result in disqualification of the Proposal. Further,
any oral communications will be considered unofficial and non-binding on the Port. Proposers should rely
only on written statements issued by the RFP coordinator.

Port of Port Arthur 3


https://portpa.com/
mailto:bids@portpa.com

RFP for Bank Depository Services

1.5. Mandatory Pre Proposal Conference

The Port will conduct a mandatory pre-proposal conference:

Monday, July 20, 2026

2:00 PM - Sign in will start at 1:30 PM
Port Executive Office

320 Houston Ave

Port Arthur, Texas 77640

PORT OF PORT ARTHUR TEMPORARY OFFICE

7 LOCATION: CORNER OF PROCTOR ST. & HOUSTON
// A = PARKING AREAS AVE.

(TRAILERS INSIDE METAL BUILDING)

MAIN ENTRANCE
TO TRAILERS

Port of Port Arthur
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1.6. RFP Amendment and Cancellation

The Port reserves the unilateral right to amend this RFP in writing at any time. The Port also reserves the
right to cancel or reissue the RFP at its sole discretion. If an amendment is issued, notification shall be
posted on the Port’s website at: https://portpa.com/

1.7. Proposal Submittal

e Proposals are to be received by the Port no later than the date and time indicated in the schedule.
A Proposer’s failure to submit a Proposal as required before the deadline will cause the Proposal
to be disqualified.

e Proposers must submit one (1) original and three (3) copies, along with one (1) .pdf copy.
e Anauthorized representative of the Proposer must sign the Proposal Submission form (Exhibit A).

e Any portion of the Proposal that is considered proprietary information must be clearly marked
“confidential.” Vague and general claims as to confidentiality will be considered public
information.

e Facsimile and e-mail transmittals cannot be accepted.

The proposal package should be clearly labeled with the following:
e Proposal for RFP 2026-03 Bank Depository Services
e Proposal Due Date and Time
e Proposer Name
e Proposer Address
e Proposer Phone Number
There is no expressed or implied obligation of the Port of Port Arthur to reimburse responding Proposers

for any expenses incurred in preparing proposals in response to the RFP and the Port of Port Arthur will
not reimburse responding Proposers for such expenses.

All Proposals must be received in the offices of the Port of Port Arthur, 320 Houston Avenue, Port
Arthur, Texas 77640, no later than 2:00 PM Central Time, August 20, 2026. The Port of Port Arthur is not
responsible for lateness or non-delivery of mail, carrier, etc., and the date/stamp in the offices of the Port
of Port Arthur shall be the official time of receipt. Late submissions cannot be considered and will be
returned unopened.

2. Contractor Requirements
2.1. General Information

The Port of Port Arthur Navigation District (the “Port”), pursuant to Chapter 105, Texas Local Government
Code governing the requirements of Depositories for Municipal Funds, is soliciting proposals from eligible
and qualified financial institutions to provide the Port the banking services as described following. To be
a qualified offeror, the banking institution must have a local presence. “Local” being defined as domiciled
in or having a presence within the boundaries of the Port of Port Arthur Navigation District of Jefferson
County, Texas.
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All charges and fees associated with the Bank Depository Services Agreement must be clearly and
accurately included in the RFP response. The charges and fees represented in the RFP response shall
overrule all previous bank service or other agreements between the Port and the financial institution, as
they relate to the accounts and services included herein. The Port will not be obligated by any charges
and fees not clearly and accurately presented in the RFP response. Services initiated after consummation
of the Bank Depository Services Agreement shall carry charges and fees mutually agreed to, in writing, by
the Port and the financial institution. Regardless of time delay, the financial institution shall refund or
credit the Port for any erroneous charges and fees not agreed to in writing.

The philosophy incorporated into the RFP is to solicit proposals for banking services currently utilized or
being considered by the Port. The Port intends to manage its funds to provide for the safety of funds and
securities, provide for the availability of those funds for the payment of all necessary obligations,
improvement of operational efficiency, optimize investment capabilities and to minimize banking costs.

The Port reserves the right to open or close any number or type of accounts, as it deems necessary
throughout the term of the agreement. Any fee charged for services not listed but later requested by the
Port will be mutually agreed upon in writing. All fees, rates, and conditions shall be fixed for the entire
contract period, including extensions.

The Bank Depository Services Agreement is an important component of the treasury and cash
management system of the Port. From this perspective, the Port is seeking a financial institution that is:

e (Capable of providing the services required by the Port,
e Willing to be attentive and responsive to the Port’s financial matters, and
e Financially sound and meets the Port’s requirements.

2.2. Proposal Requirements
One original (so marked) and three complete copies of the proposal, and one flash drive containing the

completed MS-Excel Fee Schedule and a PDF of the completed proposal, sealed and clearly marked “RFP
2026-03 Bank Depository Services”, shall be delivered by 2:00 P.M., on August 20, 2026 and addressed to:

Port of Port Arthur Navigation District
Attn: Larry Kelley, Port Director/CEO
320 Houston Avenue

Port Arthur, Texas 77640

RFP 2026-03 Bank Depository Services

NO PROPOSALS WILL BE ACCEPTED AFTER 2:00 P.M. ON AUGUST 20, 2026

The proposals shall use this RFP as the Official Response Form. Submitted prices, rates, conditions, and
answers shall be included in final contract form. The signed, submitted response must include printed
copies of all completed worksheets and will be deemed the respondent’s official response. To reduce
errors and increase the ease of both response and evaluation, the Port is providing the RFP in a PDF
format and Fee Schedule in MS-Excel format. The MS-Excel worksheet of the Fee Schedule is to provide
unit prices for the bank services items listed and will be extended for the activity volume indicated for
each item, to arrive at a total service cost.
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Include the Excel Fee Schedule and a PDF copy of the complete proposal on a flash drive submitted
with the proposal.

2.3 Basis of Award

It is the intent of the Port to award the Contract to the offeror(s) whose proposal provides the best value
for the Port. The award recommendation shall be based on all factors, which have a bearing on price and
performance of the items in the user environment. Compliance with all proposal requirements, delivery
and needs of the Port are considerations in evaluating proposals.

The Port reserves the right to contact any offeror, at any time, to clarify, verify or request information
regarding any proposal. Unless stipulated in the attach RFP, the contract will be awarded to the offeror
who provides goods and services specified herein at the best value of the Port in compliance with Chapter
105 of the Texas Local Government Code. The Port reserves the right to waive any formality or
irregularity, to make awards, or to reject any or all proposals.

Offeror must qualify under current Texas Law as a state or national bank capable of servicing the Port’s
banking activities as specified herein.

Transfer of funds will commence at such time the successful offeror has provided the Port with all required
forms and supplies necessary to ensure uninterrupted day-to-day operations. The successful offeror
commits its “best efforts” to complete the execution of documentation and transfer of funds by the
October 15, 2026 contract period start date. Failure to complete by the start date, at the discretion of
the Port, could be considered grounds for alternate bank selection.

The successful offeror, upon termination of an agreement resulting from this RFP, shall cooperate with
the Port for transfer of funds.

All responses are subject to release as public information unless the response or specific parts of the
response can be shown to be exempt from the Texas Public Information Act. Offerors are advised to
consult with their legal counsel regarding disclosure issues to take the appropriate precautions to
safeguard trade secrets or any other proprietary information. The Port assumes no obligation or
responsibility for asserting legal arguments on-behalf of offeror. If an offeror believes that a response or
parts of a response are confidential, then the offeror shall so specify. The offeror shall stamp in bold red
letters the term "confidential" on that part of the response which the offeror believes to be confidential.
Vague and general claims as to confidentiality will be automatically considered public information.
Notwithstanding, responses to this RFP shall be opened in a manner that avoids disclosure of the contents
to competing offerors and keeps the responses secret during negotiations.

Any questions concerning this RFP must be directed in writing to the RFP Coordinator:

Kaylynn Rizzotto, Director of Accounting
Port of Port Arthur Navigation District
P.O. Box 1428

Port Arthur, TX 77641

Email: kaylynn@portpa.com
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2.4  Proposal Submitted By
Attached is a form (Exhibit A) providing information related to the individual submitting the proposal duly
authorized to act on behalf of the financial institution. Please include this form in your proposal submittal.

2.5 Account Structure and Activities
The Port will utilize an account configuration that consists of the following bank accounts:

e Operations & Maintenance Fund (O&M Fund)

e Promotion & Development Fund (P&D Fund)

e Debt Service Fund (DS Fund)

e QOperation & Maintenance Tax Revenue Fund (O&M Tax Revenue Fund)
e Electronic Payments Fund (EP Fund)

The Operations & Maintenance Fund (O&M Fund) serves as the Port's primary operating account. It
is a commercial checking account into which bank deposits are made remotely, in-person, and via
ACH, checks are drawn, wires and ACH transfers are received and initiated, returned checks and
deposits corrections are posted, bank services account analysis fees are debited, and investment
activity of purchases and sales are made. Additionally, bi-weekly payroll via direct deposit, payroll tax
payments and weekly accounts payable disbursements are handled through this account.

The Promotion & Development Fund (P&D Fund) is utilized for promotional and marketing
expenditures. Funds are received and disbursed via wire transfers, ACH transfers and checks.

The Debt Service Fund (DS Fund) is utilized to receive and disburse funds from the Debt Service portion
of Property Tax Collections. Funds are received and disbursed via wire and ACH transfers.

The Operation & Maintenance Tax Revenue Fund (O&M Tax Rev. Fund) is utilized to receive and
disburse funds from the O&M portion of Property Tax Collections. Funds are received and disbursed
via wire and ACH transfers.

The Electronic Payments Fund (EP Fund) is utilized to receive in-person and online payments related
to escort fees associated with entry into the Port. Funds are received via transfers from the payment
processing platform and are deposited into the EP Fund bank account daily. The EP Fund is used solely
for the collection and temporary holding of electronic payment receipts prior to transfer to the
primary operating account.

The activity for May 2026 with balance information for these accounts is tabulated in Exhibit 1 and Exhibit
2 and reflected in the Fee Schedule. Actual balances and transaction activity could vary significantly.

If new accounts are established during the contract period they will be opened and maintained under
the same contractual provisions. Any or all Port funds may be maintained and invested outside this
contract. The Port will be under no obligation to maintain funds in the Offeror's institution. The Port
may direct funds to pools or investments.

2.8 References
Submit a minimum of three (3) references where your organization has provided similar services for
similar clients.
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2.9 Financial Stability

Submit a copy of your organization’s most recent financial statements — audited or unaudited. The
statements will be treated as confidential, and distribution will be limited to only those Port employees
involved in the selection process.

2.10 Contract Duration

While the Port expects the contract duration to be five (5) years, the initial agreement period will be for
a three (3) year period of October 15, 2026 through October 14, 2029, with a provision for two (2) one-
year extensions under the same terms and conditions of the contract, at the option of the Port. The
agreement will also provide for a transition period not to exceed ninety (90) days for migration to a new
bank at the end of the term.

3. Proposal Format and Content

Proposals should include the following:
e  Proposal Submitted By (Exhibit A)
e Required Banking Services (Exhibit B)
e References (2.8)
e Financial Statements (2.9)
e Questionnaire Form CIQ

Failure to follow the specified format, to label the responses correctly, or to address all the subsections
may result in the rejection of the Proposal.

4. Proposal Evaluation
The Port of Port Arthur will evaluate all responses to determine the extent to which they comply with the
requirements of this RFP, and to which Proposer best meets the needs of the Port. The Port may choose
to use competitive negotiations to develop the final contract with the qualified Proposer. Responses will
be evaluated and scored using the criteria below, with a maximum score of 100 points.

e Financial strength and stability of institution 25 points maximum
e Ability to provide and perform required services 25 points maximum
e Pricing and earnings potential 20 points maximum

1. Cost of services

2. Transition costs, retention incentives, and transition-related offers
3. Interest rates paid on deposits and interest-bearing accounts

4. Earnings credit calculation on compensating balances

e Completeness and responsiveness of proposal 10 points maximum
e Availability of funds 10 points maximum
e References and quality of services 10 points maximum

Port of Port Arthur 9



RFP for Bank Depository Services

5. General Terms and Conditions

Gratuities
No person will offer, give, or agree to give, any Port employee or its representatives any gratuity, discount,
or offer of employment in connection with the award of contract by the Port.

Nondiscrimination

No person will be excluded from participation in, be denied benefits of, be discriminated against in the
admission or access to, or be discriminated against in treatment or employment in the Port’s contracted
programs or activities on the grounds of disability, age, race, color, religion, sex, national origin, or any
other classification protected by law; nor will they be excluded from participation in, be denied benefits
of, or be otherwise subjected to discrimination in the performance of contracts with the Port or in the
employment practices of the Port’s contractors. Accordingly, all entities entering into contracts with the
Port will, upon request, be required to show proof of such nondiscrimination and to post in conspicuous
places, available to all employees and applicants, notices of nondiscrimination.

Proposal Preparation Costs
The contractor is responsible for any and all costs associated with the preparation, submittal, and
presentation of any Proposal.

Proposal Errors

Proposers are liable for all errors or omissions contained in the Proposal as submitted. No changes or
alterations will be allowed after the deadline for submitting the Proposal. The Port, at its discretion, has
the right to accept or reject a Proposal in part or whole due to errors and/or omissions of the response.

Conflict of Interest and Certifications required by Law

The Texas Local Government Code chapter 176 requires that any vendor or person who enters into or
seeks to enter into a contract with a local government entity disclose in the Questionnaire Form CIQ the
vendor or person’s employment, affiliation, business relationship, family relationship or provision of gifts
that might cause a conflict of interest with the local government entity. Questionnaire Form CIQ is
included in the RFP and must be submitted with the response.

At the time the vendor submits the signed contract, the vendor must submit the remaining certifications
contained in Exhibit C and complete a “Disclosure of Interested Parties”, Form 1295 online with the
Texas Ethics Commission at www.ethics.state.tx.us/file. An example of the form is attached as Exhibit B.
DO NOT SEND THE FORM TO THE PORT. The form must be completed online with the Texas Ethics
Commission.

Vendors will also be required to execute the certifications provided in the proposal package and
marked as Exhibit J upon award of a contract hereunder.
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