


PRE-BID MEETING SIGN-IN SHEET 
Project: Berth 1&2 Cathodic Protection Meeting Date: 9-2-26 
Location: Port Arthur, Texas Place: 235 Proctor St. 
 
 

Name Title Company Phone E-Mail 

Bennie Walters Project Manager G&G Marine 832-860-0822 BennieWalters@gg-marine 

Travis Cabral Business Dev BASS Corrosion 261-706-7454 Travis.Cabral@BASS-Eng.com 

Ernest Anselmi Super Matcor 405-630-9053 EAnselmi@Matcor.com 

Omar Bassa Director Sales G&G Marine 713-705-2429 Omarbassa@ga-marine.com 

Suzanne Moreno Sales Territory Allied Corrosion Ind. 281-658-5710 Suzanne@alliedcorrosion.com 

Steve Connor VP 
Cathodic Control 

Systems 
832-217-576 sconnor@cathodic-control.com 

Tanner Harmon Project Engineer Collins Engineers 504-256-6485 tharmon@collinsengr.com 

Michael Green 
CM 

Coordinator 
PortPA 409-242-8934 Michael.green@portpa.com 

Ed Long Dir. of Engr POPA 409-782-1469 ed@portpa.com 

 



PRE-BID CONFERENCE CHECK-LIST MINUTES 
 

PORT OF PORT ARTHUR NAVIGATION DISTRICT 
Berth 1&2 Cathodic Protection Project 

Date & Time: 9-2-26 @ 2:00 p.m. 

 
1.  List of Attending and Introductions. Mandatory Pre-Bid _________________ 
 
2.  General Description of Project.  

Scope of Work:  _________________ 
Project Address/Location 
• Inside Port secured area Berth 1 - Transit Shed 1 project; It was mentioned that the 

entire project resides within the secured area of the Port and will require a TWIC 
(Transportation Worker Identification Credential) and/or personnel which has 
completed the escort training provided the Port’s security. The “escort” is allowed to 
accommodate up to 5 personnel not baring a TWIC and shall remain in close 
proximity to the escorted personnel, i.e. visual and verbal proximity.  

• Waterside (some work under dock) and Landside;  
• Potential to be phased. Being that the Berth 1 – Transit Shed 1 Project is still on-going, 

there is a potential where items can be installed within the area but any items in 
which the transit shed is needed for mounting made need to be phased in a way that 
the shed is installed prior to completion of the project. Time would be able to stop if 
excess time is expected between phases. 

 
3.  Bid:  

a) Bid shall be submitted on the provided Bid Form with Original Signatures;  _________________ 

 

b) 5% Bid Security: Certified or Cashier’s or Bid Bond from a  

corporate surety authorized to do business in the state of Texas.  

Checks of all except 3 lowest bidders will be returned upon award of contract  

(Notice to Bidders; Instruction to Bidders; Contract: Article 7-Item7.3)  _________________ 

 

c) Bidder shall submit bid in format on Instruction to Bidders.  

4.  Separated bid for sales tax exemption. 
(Bid Form) _________________ 

 
5.  Time of Completion after written Notice to Proceed.  

Contractor shall state the number of consecutive calendar days on their Bid Form. Liquidated 
damages: $500/calendar day. 
(Instructions to Bidders, Item 7; Agreement, Article 2) _________________ 
 

6.  100% Performance Bond [if contract amount exceeds $25,000]. 
(Notice to Bidders) 
 

7.  100% Payment Bond [if contract amount exceeds $25,000]. 
(Notice to Bidders) 



8.  Insurance requirements. 
(Agreement, Article 5) * discuss TS-1 Replacement contractor as “additional insured” 
 

9.  Bidders shall include the names of potential suppliers and subcontractors on their Bid Form and 
state the percent of work performed by Bidder’s forces (Bid Form). 

 
10.  Wage Classification & Minimum Wage Rates. Certified Payroll shall be submitted weekly on Form 

WH-137 or approved equal. Port will audit the wage rates by performing quarterly interview of 
random employees. Will not impede Project. (Notice to Bidders). The Certified Payroll is not 
required to be submitted weekly but is required to be recorded and kept available for auditing 
purposes. 

 
11.  Retainage: [10%]. 

(Item 24; Article 4, Item 4.2) 
 

12.  Site Visit. Will visit site at conclusion of the Pre-Bid. _________________ 
  Site visit was performed and Transportation was provided to and from the jobsite 

by the Port. 
 
13.  General Information:  

a) BIDS DUE: 9/9/26  9/15/2026 at 2:00 PM;  

 

b) LOCATION: Temp Office Trailers, 320 Houston Avenue, Port Arthur TX 77641;  
 

c) BIDS OPENED: immediately thereafter by Port Staff; 
  

d) BIDS AWARDED: At commissioner meeting on 9/16/26 at 9:00 AM. *Bidders are welcome 
to attend the meeting via in-person or via call-in. Bidders were informed that meeting is 
scheduled to begin at 9:00 AM but the awarded bid may occur later in the meeting. 

Port of Port Arthur Navigation District 
401 Houston Avenue 
Port Arthur, Texas 77640 
 

Notes 
1. 

BID SCHEDULE 

PRE-BID: September 2, 2026 
QUESTIONS DUE: September 9, 2026, by 5:00 PM CST 

FINAL ADDENDUM: September 10, 2026, by 5:00 PM CST 
BIDS DUE: September 15, 2026, by 2:00 PM CST 

BIDS AWARDED: September 16, 2026, at commissioner meeting 
  

2. Questions shall be submitted to Tanner Harmon, tharmon@collinsengr.com via email with 
the following CC’d: 

 
Ed Long, PE  ed@portpa.com 
Michael Green  Michael.green@portpa.com  
Michael Schneider, PE  mschneider@collinsengr.com  
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